For personal use only

RIGHTCROWD LIMITED – ANNUAL GENERAL MEETING PRESENTATIONS
Tuesday, 26 November 2019: In accordance with the ASX Listing Rules, the Chairman’s address
and the presentation by the Chief Executive Office and Chief Financial Officer to the Annual General
Meeting (“AGM”) is appended.

- ENDS –
For further information please contact:

Kim Clark
Company Secretary

RightCrowd Ltd ABN: 20108841127 Address: 183 Varsity Parade, Varsity Lakes, Queensland, Australia 4227
Phone: +61 7 5593 2581 Fax: +61 7 55931794 Email: info@rightcrowd.com www.rightcrowd.com

For personal use only

Chairman’s Address

Today I will speak briefly about the RightCrowd’s achievements in FY19 and update you on the
progress we made on the 5 key focus areas we highlighted at last year’s AGM.
James Stewart will take you through our FY19 financial performance and Peter Hill will outline the
market for our solutions, our place in that market, our growing suite of solutions and finally, what we
are seeking to achieve in FY20.
At the beginning of the meeting I introduced our Board. In August of this year Scott Goninan resigned
as a Director having completed his goal of assisting RightCrowd to transition to a public listed
company. The Board and management thank Scott for the significant contribution he made. At the
same time we welcomed Craig Davies to the Board. Craig has over 20 years experience in logical and
cyber security in both operational leadership roles and advisory roles. Given RightCrowd’s solutions
sharp focus on key aspects of security, Craig’s insights, experience and networks are already proving
very valuable to us.
In July of this year we appointed James Stewart as our Chief Operating Officer and Chief Financial
Officer. James has over 20 years experience in senior finance and management roles in financial
services and enterprise software companies across Europe , Asia and Australia. Leslie Milne, our CFO
at the time of the IPO, resigned in June 2019. Leslie joined RightCrowd prior to the IPO. He skillfully
guided the company through the IPO process and was also instrumental in the two acquisitions we
made in FY19. Thank you Leslie for the significant contribution you made.
With the acquisition of Ticto in January 2019, we increased the amount of senior management
experience available to the Group. Today, our senior managers are: Peter Hill, our MD & CEO; James
Stewart, our COO & CFO; Maarten Vandenbroucke, our Chief of Staff; Fred Rey, our VP of Global
Sales; Bart Vansevenant, our Chief Product Officer; and David MacKenzie, our VP Engineering.
Both Maarten and Bart were with Ticto at the time of its acquisition by RightCrowd.
At last year’s AGM Peter Hill outlined five focus areas for FY19. They were:
1.
2.
3.
4.
5.

Drive revenue growth with sales execution
Build awareness of our solutions with marketing programs
Stabilise costs
Refine our team structure to support growth, and
R&D excellence leading to new, innovative products.

With respect to revenue growth and building awareness of our solutions, we achieved total revenue
growth from software and consulting services of 70%. Our core RightCrowd solutions grew revenue
by 60%, easily exceeding our forecast at this time last year of 40%. It is significant to note that 83% of
our revenue was generated from overseas customers – reconfirming that our solutions have proven,
global appeal. Peter and James will provide further details on our revenue successes in their
presentations.
Whilst our group wide cost base did grow during FY19, the major increase came from the inclusion of
our newly acquired businesses in our results. As outlined in our FY19 Appendix 4E & Preliminary
Financial Result, a “like for like” comparison of results for FY19 & FY18 showed the Company was
successful in narrowing its loss from its “core normal” operations to $4.6m from $6.9m in FY18.
The senior management team has been expanded with both Maarten Vandenbroucke & Bart
Vansevenant taking on some of the responsibilities that Peter Hill previously had.
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In respect of R&D, RightCrowd launched its cyber access security solution – RightCrowdIQ, and
achieved its first sales of that solution. Our East Coast USA business – Offsite Vision – has a growing
pipeline of sales opportunities and the RightCrowd Presence Control solution (formerly known as
Ticto) continues to be implemented at Securitas, a leading global security industry player.
Whilst the Board is very satisfied with the Company’s progress, the Board knows, and the Company’s
share price suggests, that there is still more to do. Peter Hill will discuss our plans and revenue target
for FY20 later this morning.
The Board and senior management are very focused on having the value we see in RightCrowd
understood by current & potential customers and current & potential investors. To improve
awareness of the Company, its positioning and its prospects, the Company recently appointed a
specialist Investor Relations firm. We have also noticed that following our FY19 and Q1 FY20 market
releases there has been an increased level of interest in the Company from potential investors and
product partners.
In summary, we are satisfied with the company’s overall achievements in FY19 and have confidence
we can deliver our targets for FY20.
Everything the company achieves is through the efforts of its staff. They, like us, are committed to
delivering upon RightCrowd’s potential. The Board acknowledges their contribution and thanks
them.
Thank you also to our shareholders, our customers and other interested stakeholders for your
continuing support.
I will now hand over to James to provide you with more information on RightCrowd’s financial
performance in FY19.
- END -
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Presenting Today

Robert Baker

Non-Executive Chairman

James Stewart

Chief Financial Officer and
Operating Officer

Peter Hill

Chief Executive
Officer
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Board of Directors

Peter Hill
CEO/Executive Director

Robert Baker
Non-Executive Chairman

Peter founded RightCrowd in 2004 and has
been instrumental in growing the company to
its current level.

Robert Baker has had nearly a decade of board
experience. He has had experience as a board
member of PwC (2008–2013).

He is responsible for RightCrowd’s global
business strategy and continues to drive
partnerships with billion-dollar global physical
security vendors, at both corporate and
technical levels.

He has also been a Managing Partner in the
Brisbane Office and has ongoing roles with
Flight Centre Travel Group, Goodman Private
Wealth Ltd and others.

Craig Davies
Non-Executive Director
Craig has over twenty years experience in
cybersecurity operations and advisory. He is a
passionate supporter of Australia’s start-up
ecosystem and has advised a range of
companies and governments.
He is the Executive Director – Technology &
Cybersecurity of Trimantium Growthops Ltd; the
former CEO for the Federal Government’s
AustCyber, former Head of Security at Atlassian
and Chief Security Officer at Cochlear.
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Executive Management
Peter Hill
CEO
Peter founded RightCrowd in 2004 and
has been instrumental in growing the
company to its current level.

James Stewart
COO & CFO
James has extensive financial and
operational management experience
within the software and banking
industries.

Fred Rey
VP Global Sales

Fred drives RightCrowd’s continuing sales
growth, with a strong focus on its
cornerstone customers and global
channel partners.

Bart Vansevenant
Chief Product Officer

Bart is co-founder of Ticto (now RightCrowd
Presence Control) and has over 20 years of
cyber product management experience.

David MacKenzie
VP Engineering

David has over 20 years experience with
enterprise software, delivering security
and integration software solutions.

Maarten Vandenbroucke
Chief of Staff

Maarten is utilising his start-up experience
having successfully launched a number of
European technology companies.
4

For personal use only

A reflection on FY19 achievements

Expanded product offering into Cyber with
RightCrowd IQ

Completed follow the sun support
model with European office

Diversified our client base, 83% of
FY19 revenue from overseas

Strong revenue growth:
70% (YoY) sales revenue growth to $9.5m in FY19.
60% growth in organic business.

Acquired Presence
Control pioneers, Ticto
and Offsite

Secured contracts with several Tier 1
companies and expanded with
existing Fortune 50 customers.

Appointment of James Stewart as
Chief Financial Officer and
Operating Officer
5
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FY19 Financial Performance
RIGHTCROWD PROFIT OR LOSS

Sales Revenue
Other Income

Total Income

Total Expenses

Profit before Income Tax
Income Tax Expense

Net Profit for the Year

RIGHTCROWD –
BALANCE SHEET

Cash and cash equivalents
Trade and other receivables
Other current assets
Total Non-Current Assets
Total Assets
Total Current Liabilities
Total Non-Current Liabilities
Total Liabilities
Net Assets
Issued capital
Foreign currency translation &
Reserves
Retained earnings
Total Equity

Group Results (AUD'000s)
% Change
FY2019
FY2018
YoY
9,379

2,313

11,692

(17,799)

(6,107)
(63)

(6,171)

5,521

69.9%

3,861

4,972
4,371
598
16,098
26,040
4,377
224
4,601
21,439
39,651

783
(18,995)
21,439

Strong revenue growth - Sales Revenue up 69.9%, driven by the
RightCrowd core business ($8.85m). Acquisitions added $0.53m
in FY 2019 with product lines in early phases of
commercialisation.

o

Recurring Revenue growth to $2.6m (up from $2.0m in FY2018).

o

Cost focus remains with core business costs plateauing and the
increase in costs in FY 2019 driven mainly by additional running
costs from acquisitions made.

o

Cash & Receivables total $9.3m as at end of June.

o

Balance sheet growth over FY 18 driven by acquisition activity.

o

$2m received from R&D Tax Incentive

o

Company remains effectively debt-free.

-40.1%

9,382

24.6%

(14,455)

-21.1%

(5,073)

-20.4%

(5,120)

-20.5%

(47)

-34.6%

Group Results (AUD'000s)

FY2019

o

FY2018

6,609
2,866
313
219
10,007
2,958
156
3,116
6,890
19,469

246
(12,824)
6,890
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North
America
63%

North America
60%

Latin
America
7%

Revenue (A$m)

Australia
17%
EMEA
4%

70

8

2018 Revenue by Region

Australia
26%

80

10

2019 Revenue by Region

EMEA
17%

Latin America
6%

6

83% of revenue
offshore

40

2

50

49

43

9.4

4

0

Making significant inroads in
Europe, acquisitions helping.

60

40
30

4.2

FY17

5.5

20

Market Cap (A$m)
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We are growing strongly with majority of revenue offshore

10

FY18

Market Cap

FY19

0

Strong sales revenue growth
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Share Price Performance
ASX ticker

RCW

Millions
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Corporate Profile

1

0.8

Number of shares on issue

198m

Options on issue

4.24m

Share price

$0.250

0.2

$49m

0

Market cap

0.6

$0.40
$0.35
$0.30
$0.25
$0.20

0.4

$0.15
$0.10
$0.05
$0.00
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Enterprise Security Risk Management (ESRM)

LIMITATIONS

ENTERPRISE
SYSTEMS

>$100 BILLION PA

ESRM MARKET

Siloed systems
Siloed internal processes
Siloed safety, security and
compliance

• Physical security and
IT convergence
• RightCrowd is at the tip of
the industry’s technology
transformation
• Currently only a few
companies addressing
this market

PHYSICAL
SECURITY
INDUSTRY

>$100 BILLION PA

IMPACT

CYBER SECURITY
INDUSTRY
>$100 BILLION PA

Compromised safety,
security and compliance
Unexplored improvement
potential
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Global Clients and Partners Lead Revenue Growth

Certified integrations to
major physical security
systems provides
validation for potential
clients

Cornerstone clients which
provide references have
been invaluable to signing
new customers.
Value of such
deployments is immense.

Existing global clients
provide short circuit to
expansion through
already passing
procurement.
Speeds time to signing
new product expansion.

Successfully landing
and expanding across
clients with additional
solutions following
successful
deployments and
identifying future
opportunities

RightCrowd resellers
and technology
partners with existing
relationship with
potential customers
provide acceleration
to close.

10

For personal use only

Access to Global Markets

PARTNERING WITH THE WORLD’S LARGEST PHYSICAL ACCESS
CONTROL SYSTEM COMPANIES.

Majority of organisations
run access control from one
of these vendors

Integrating with and holding long-term
partnerships with leading global security
firms provide RightCrowd strong growth
potential

RightCrowd’s partners have
their hardware in several
hundred thousand
environments
11
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Customer Base
Diversified Customer Market Segments

VERY HIGH
Client retention

(by number of customers)

Energy

Entertainment

Pharmaceutical
3%
Convention Centers

Finance

Government

Research
3%

Convention Centers
1%
Retail
8%

Energy
15%

Mining
13%

Research

Higher Education

Hi-Tech

Industrial

Logistics

Mining

Pharmaceutical

Finance
12%

Logistics
4%
Industrial
16%

Retail

Entertainment
3%

Healthcare

Government
5%
Hi-Tech
11%

Healthcare
3%
Higher Education
3%
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Leveraging R&D for Revenue Growth
RightCrowd Annual Sales Revenue vs Australian R&D Spend
(Excluding recent acquisitions)

FY 2019

FY 2018

Leveraging deep R&D
Sales revenue detaching
from R&D spend

FY 2017

0

1,000,000
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Revenue

3,000,000

4,000,000

Australian R&D Spend
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6,000,000

7,000,000

Poly. (Australian R&D Spend)
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9,000,000

10,000,000

Poly. (Revenue)
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Product Offering
Workforce
Management
Ensures continuous validation
that everyone on site is right.

Evacuation
Management
Real-time evacuation headcount for
everyone on site.

Access
Analytics

Presents the health of access
compliance in a single view

On-boarding and access
management

Flexible configuration
and deployment

Integrates with any access
control or business system

Competencies and
certifications

Cover every location

Continuous visibility

Time on-site

Continuous visibility

Simplified compliance
reporting

Fatigue management

Frictionless evacuation

Automated data
collection

Random drug and
alcohol testing

Improve emergency
response

Dynamic Audit
Generation

Automated access
revocation

Eliminate muster
stations

Monitor security issues
in real-time
14
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Product Offering
Visitor
Management
The enterprise standard for Visitor
Management.

Presence
Control
Providing companies the next layer of
physical security.

Remove the queue

Digital Badgeholders

Improve hosting
experience

Visualise Physical
Security

Making visitors part of
evacuation
management

Leverages existing PACS
infrastructure

Efficient lobby
operations

Flexible Deployment
Model

Big group, no problem

Mobile App allows twoway zone notifications to
users and security

See the big picture

Tethering of Visitors
15
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Expanding to Cyber and InfoSec
RightCrowd IQ is designed
to be system agnostic and
focuses on simplifying
your access review,
compliance and audit
program.

The application focuses on
auditing and reporting
who has access to your
systems and critical
information.

Users can instantly assess the
health of access compliance
across your business and
quickly determine where
further investigation or
remediation is required.

Security and compliance
starts with being in control
of the basics, so do your
User Access Reviews
better with RightCrowd IQ.

Introducing
RightCrowd IQ
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We are on the Right track for high value growth in FY20

Strong start to the year,
Q1 FY20 up 60% on Q1 FY19

Targeting core RightCrowd business to be
cashflow break even in FY20

Expect FY20 recognised sales revenue to exceed
$13m (>40%) on YoY basis

Successful initial Presence Control and
RightCrowd IQ deployments, expecting strong
revenue growth over next 18 months

Strong increase in upselling revenue with new
contracts from existing customers

Continuing to grow Company’s intrinsic value
year over year

Heavy focus on better quality revenue mix, with
increased weight in recurring software
subscriptions and upfront licenses

Since release of annual results, increasing market
interest from overseas in relation to strategic
partnerships and investments
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Contact
Peter Hill
CEO

peter.hill@rightcrowd.com

James Stewart
CFO/COO
james.stewart@rightcrowd.com

