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CHAIRMAN’S ADDRESS
RightCrowd are global security industry software experts. Escalating global security concerns have
created significant growth in the market for RightCrowd’s solutions. With organizations investing
heavily in cyber and IT security, focus is now shifting to physical security systems, which are seeing
significant technology upgrades as well. Working with the major multi-national physical security
vendors, RightCrowd’s software is security platform agnostic and makes physical access control
systems intelligent by integrating them with ERP and business systems to improve an organization’s
security, safety and compliance.
RightCrowd has deployments at customers with some of the world’s largest physical security
infrastructures. With global scale in the most demanding operating environments, these customers
have deployed RightCrowd solutions to automate and enhance their facilities’ complex physical
security processes. With hundreds of thousands of people, where thousands of operational changes
are required every day, these customers rely on RightCrowd to ensure that they have the intelligent
security infrastructure they require.
Reaching this position at the forefront of the industry’s technology transformation has been over 10
years in the making. Over that time RightCrowd have invested over $20 million in research and
development activities, working closely with some of the world’s largest, complex & technologically
innovative companies to prove out its software solutions at enterprise scale.
In addition to the large enterprise market, we believe there is also a large market for a standardised,
but still valuable, smaller scale solution. RightCrowd did not have such an offering available for sale
leading up to FY17.
The 2017 financial year was a year in which the Company purposefully chose to temporarily shift its
focus from selling and implementing more enterprise scale solutions. Rather, it chose to invest further
in developing its connectivity to more physical security platforms and to complete the development of
what is today, its RightCrowd Essentials software offering for the smaller scale market. To enable this
to happen, further development staff were hired. The Company also raised funds via Convertible
Notes to commence the establishment of marketing and sales capabilities in advance of any further
capital raising.
As a result, sales revenue decreased by approximately $2.9m to $4.1m, and Loss from Operations
increased by $3.5m to approximately $4.7m. I wish to highlight to shareholders that whilst some
companies capitalise development costs to their balance sheet, RightCrowd does not. The Company
expenses all development costs to the Profit & Loss Statement as we believe this better reflects the
extent to which our revenues cover our cash costs of operating.
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At 30 June 2017 the Company had cash funds of $5.2m. Negative Shareholder Funds stood at some
$4.3m, reflecting the expensing of all development costs incurred to date.
Since 30 June 2017 the Company successfully completed its $10m IPO, it repaid $2.0m of Convertible
Notes and converted a further $7.2m of Convertible Notes into shares. The Company is now debt free.
As outlined in the Company’s September Quarterly Report, RightCrowd has already contracted sales
revenue of $5m to be delivered in FY18, comfortably exceeding the $4.1m achieved in FY17.
The Board is confident that a well-executed strategy for continued research & development and for an
expanded and effective marketing capability and sales capability, will generate value for shareholders
in the medium and longer terms.
The Company would not be where it is today without the efforts of its staff. The Board acknowledges
the part they have played in the Company’s development and thank them.
The Board also thanks our shareholders for their support of the IPO.
I will now hand over to Peter to provide you with more information on the market RightCrowd
operates in, the solutions we provide, and our strategy to deliver value to stakeholders over time.
-
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DISCLAIMER
The information in this Company presentation has been prepared by RightCrowd Ltd (“RightCrowd” or the “Company”) for the exclusive use of the party to whom
the Company delivers this presentation (“Recipients”). The purpose of this presentation is to provide the Recipient with general information concerning the
Company.
This Company presentation is confidential. Its disclosure, use, reproduction, storage and transmission is not permitted without the written consent of the Company.
The Company and the Company’s advisors (including their respective directors, partners, consultants and the employees, related bodies corporate, the directors,
shareholders, managers, partners, employees or agents of them) (Information Providers) are not under any obligation to correct, update or revise this Company
presentation or any written or oral communications transmitted to the Recipient.
This presentation is provided to the Recipient for information only. It is not to be considered as a recommendation by the information providers that a Recipient
invest in the Company or acquire an asset of the Company, or that the investment is a suitable investment for the Recipient.
This Company presentation does not constitute investment, accounting, financial, legal or tax advice.
The Information Providers do not make any representation or warranty (express or implied) as to the accuracy, reliability, reasonableness or completeness of the
contents of this presentation. To the maximum extent permitted by law, the Information Providers expressly disclaim all liability, and the Recipient releases them
from any claim, (whether arising from negligence or otherwise) for, or based on, or relating to information (including any estimates) contained in this presentation,
or for any errors in, or omissions from, this presentation or for any written or oral communications transmitted to the Recipient, except for any liability which cannot
be excluded as a matter of law.
This Company presentation may include certain statements, estimates or projections with respect to the anticipated future performance of the Company, the
projects, or both. Those statements, estimates or projections are based on assumptions about future events and management actions that may not necessarily
take place and are subject to significant uncertainties, many of which are outside the control of the Company. Those assumptions may, or may not, prove correct.
No representation is made as to the accuracy of those statements, estimates or projections. Each Recipient should make its own enquiries and investigations
regarding the assumptions, uncertainties and contingencies which may affect the future operations of the Company, and the impact that different future
outcomes may have on the Company.
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AGENDA
● Business Positioning
● Market
● Technology
● Looking Ahead
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BUSINESS
POSITIONING
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RightCrowd
software makes
physical security
systems smart

Escalating global security concerns seeing
growth in the market for RightCrowd services

RightCrowd is at the tip of the physical security
industry’s technology transformation

Accelerating execution across sales, marketing,
support and R&D programs
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SETTING THE FOUNDATIONS – PRE-IPO JOURNEY

Establish Capital Structure

Corporate Maturity

Board and leadership team established

Sales & Technology Recruitment

Staff doubled to address emerging demand

Global Force Multipliers
Simplified Broader Reach
Recurring Revenues

Total Addressable Market

Robust Proven Scale

Oversubscribed Capital Raise - ASX listing

Activated leading system integrator partnerships
Develop mid market product – RightCrowd Essentials
Transition to subscription based revenue model

Increased R&D to support majority of addressable market
Successfully completed largest global deployments
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MARKET DRIVERS - EVOLVING CLIENT NEEDS

CYBER SECURITY

●

Increasing insider threats

●

Frequency and complexity of cyber attacks

●

Terrorism concerns

●

Increasing perimeter protection

●

Growing insider threats

SAFETY

●

Protection of people, assets and reputation

PRIVACY

●

Maintaining intellectual property integrity

COMPLIANCE

●

Satisfying increasing regulatory requirements

●

Automated contract administration and compliance

●

Mitigating risk of litigation

●

Reduction in employee expenses

●

Enables new business processes

PHYSICAL SECURITY

COMMERCIAL BENEFITS
BUSINESS AUTOMATION
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PHYSICAL SECURITY JOINS THE $100 BILLION CLUB

LIMITATIONS
Siloed systems
Siloed internal processes
Siloed safety, security and
compliance

IMPACT
Compromised safety, security
and compliance
Unexplored improvement
potential

AGM PRESENTATION | RIGHTCROWD

9

For personal use only

ENTERPRISE SECURITY RISK MANAGEMENT (ESRM) EMERGES

EMERGING MARKET:
>$1BILLION PA 2021
• Physical security and IT
convergence
• RightCrowd is at the tip of the
industry’s technology
transformation
• Currently only a few companies
addressing this market
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PROVEN TECHNOLOGY DRIVEN PRODUCT STRATEGY
After 13 years working with the best of the best in physical security, RightCrowd solutions
enable visibility, control and business improvement.

VISIBILITY

CONTROL

IMPROVEMENT

DEEP DOMAIN

LIGHTWEIGHT

OUT OF THE BOX

TAILORED DEPLOYMENT

MOBILE & CLOUD

ENTRY LEVEL

MID MARKET

ENTERPRISE

BEST PRACTICE

ONLINE

MULTI-CHANNEL

DIRECT

BUSINESS IMPROVEMENT

FREEMIUM

SUBSCRIPTION

PERPETUAL + SUBSCRIPTION

MARKET GAPS
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TARGETING GLOBAL MARKET PENETRATION

Business Improvement

Best of the Best

RightCrowd Enterprise

Large Enterprise Customers
Channel Development

Point Solutions

RightCrowd Essentials

Channel Expansion

Global Market
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MAKING PHYSICAL SECURITY SYSTEMS SMART
Integrating business and security systems to deliver safety, security and business efficiency.

Trained for the job
Certified to be in the area
Drug & alcohol tested

Request facility access
Appropriate rest period
Evacuated in emergency
Contractor billing correct
Auditable compliance records
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USE CASE – AUTOMATED HEALTH & SAFETY COMPLIANCE
Customer problem: Significant health and safety exposure of personnel accessing high-risk
areas onsite without the appropriate training.

Fit for work
Request site access
Trained for the job

Certified to be in the area
Drug & alcohol tested
Appropriate rest period
Evacuated in emergency
Auditable compliance records
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USE CASE – SEATTLE CHILDREN’S HOSPITAL
Customer problem: Significant campus expansion / drive employee behaviour
to more efficiently use the space available.

Car journeys reduced
Campus footprint optimised
Greenhouse gas reduction
Parking
Management
System

Land acquisition eliminated
3rd party software integrated
Auditable compliance records
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BUSINESS QUADRANT:
SEATTLE CHILDREN’S
HOSPITAL

https://www.rightcrowd.com/media/1084/seattle-childrens-story.pdf
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COMMITMENT TO SCALE AND BEST PRACTICE
“A quarter of a million visitors, employees and
contractors go about their business daily in over
200 countries, so enabling and allowing access,
and revoking or denying it dynamically is critical
to our business efficacy, and to meet the
standards we have set to safeguard our valued
employees and contractors.

Microsoft Global Security’s commitment to
partnering with companies, like RightCrowd,
who demonstrate a willingness to participate in
standards
and
interoperability,
ultimately
leading to more transparency, and products
which integrate better into the security
ecosystem for the benefit of everybody.”
Mike Faddis
Director

MICROSOFT GLOBAL SECURITY
18th August, 2016
AGM PRESENTATION | RIGHTCROWD
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Looking Ahead

LOOKING
AHEAD
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WHAT WE ARE SEEING NOW – CURRENT STATUS

SCALING TO MEET PROJECTED
DEMAND

CONTINUING PROGRESS

USA TRADE SHOWS

INCREASING ENQUIRY

●

Team in place

●

Cost base plateaued

●

Revenues growing – order book already above $5m this FY

●

Scaling out North America and frontier placement in EMEA

●

Increasing engagement with existing customers

●

Progressing multiple distribution agreements with
multi national manufacturers

●

Interest in new product innovations

●

Booth presence at major US trade shows

●

12 RightCrowd staff in attendance

●

Hundreds of visitors to RightCrowd booth in 3 days

●

30 plus significant deep dive meetings in separate suites

●

Companies now seeking out RightCrowd

●

Number of unsolicited enquiries has risen dramatically in
the last 6 months

●

Seeing prospects from a number of new verticals
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BUILDING GLOBAL MOMENTUM - NEXT 24 MONTHS

DRIVE REVENUE GROWTH
WITH SALES EXECUTION

●

Channel execution driving RightCrowd Essentials
commercialisation

●

Major Project pursuit

●

Deepened client engagement to expand solution potential

●

Use North America for EMEA springboard

●

Additional in region project delivery and support

●

Leverage offshore efficiencies

●

Reap business efficiencies from re-organisation and focus

BUILD AWARENESS WITH
MARKETING PROGRAM

●

Build and utilise digital marketing platform

●

Develop brand awareness, and evolve industry relations

DEEP R&D LEADING TO NEW
INNOVATIVE PRODUCTS

●

Extend functionality with mobile technologies

●

Continued evolution of cloud technology platform

●

Extend analytics, AI and machine learning

●

Emergence of converged Physical/Cyber centric
products

REFINE STRUCTURE TO
SUPPORT GROWTH PLANS
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RIGHT MARKET, RIGHT PRODUCT, RIGHT TIME

ESCALATING GLOBAL
SECURITY CONCERNS

TIP OF PHYSICAL SECURITY
TECHNOLOGY TRANSFORMATION

EXECUTION ACCELERATING

●

Escalating global security concerns

●

Heavy investment in cyber and IT security

●

Triggered significant Physical Security technology upgrades

●

Seeing significant growth in the market for RightCrowd
solutions

●

RightCrowd is Physical Security platform agnostic

●

Integrates Physical Access Control Systems and Business
systems

●

Makes Physical Security systems smarter

●

RightCrowd have the largest scale proven deployments
globally

●

Sales & marketing focus

●

Accelerating partnership development opportunities

●

Optimising product suite for broad commercialisation

●

Focused R&D to remain at the industry lead
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BUYER

FOR TODAY’S SECURITY PROFESSIONAL
www.securitybuyer.com

Penetration:
The art of breaking
into IT systems

www.securitybuyer.com
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Volume 23 Edition 12 April/May 2016

SECURITY

THE INDUSTRY’S LEADING SOURCE OF
COMMENT, ANALYSIS AND OPINION

PERIMETER
PROTECTION

HEALTHCARE

SECURITY MANAGEMENT
MORE THAN MEETS THE EYE IN CHILDREN’S HOSPITAL

BANKING SECURITY

CHANGE IN TECHNOLOGY
LEADS TO UNCERTAINTY

MODERN TRAINS

IN NEED OF INNOVATIVE
SAFETY SOLUTIONS
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from every area of the global security industry
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An in-depth look at some of the most innovative
products recently launched to the security market
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requirements in IP-based surveillance systems
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ongoing paradigm shift happening at the fence
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ou may be surprised to learn
that as established hospitals
and healthcare facilities
grow in the USA, they are
not generally relocating to
accommodate that growth.
With a significant investment
in infrastructure and facilities which are well
established, healthcare organisations are
under pressure to better utilise their space, as
demand for healthcare services continues to
skyrocket. Satellite facilities, community
centred clinics, and other initiatives are
among the relief points for expansion.

Space utilisation
Then there is the scrutiny for space
utilisation at main campus facilities. Even
more surprising, many facilities expect to
double their business while utilising the same
campus footprint. So how is this achieved?
Among many initiatives is space planning and
commute management, coupled with
business strategy.
There are now many sources which provide
information about space planning. One is the
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Security
management

at a leading US
children’s hospital
Shayne Bates explores how Seattle Children’s
Hospital have improved their workplace,
health and greenhouse gas emissions
Steps Forward website, established by the
American Medical Association AMA, which
states: “The design of a practice influences
the relationship between physicians and
patients. You can take simple design steps to
enhance workflow efficiency and patient
safety, as well as patient and team
interactions and satisfaction”. The implication
is that good space planning has many more
benefits than just bottom line, and that a wellplanned environment is good for workers and
patients alike.

Case study
An interesting case in point is Seattle
Children’s in Washington State. A quick read
of the hospital’s website shows that it claims
superior patient care, advancement of new
discoveries and treatments through
paediatrics research, and serves as the
paediatric and adolescent academic medical
centre for Washington, Alaska, Montana and
Idaho – the largest region of any children’s
hospital in the country. In 2015, U.S. News &
World Report ranked Seattle Children’s
number one on the West Coast – and number
six in the country overall – placing it among

the nation’s top children’s hospitals.
Enter Lisa Brandenburg, President at
Seattle Children’s, who has served in that role
for more than four years and has been at the
organisation for about eight and a half years.
In total, Brandenburg has 26 years of
experience leading complex service
organisations, including the University of
Washington Medical Center. Brandenburg
has been deeply involved in all aspects of the
hospital including patient care, transportation
initiatives, human resources, and supply
chain management, among other areas.
Brandenburg is an advocate for positive
patient outcomes and also creating a better
environment for workers and patients alike.
In order for Seattle Children’s to continue to
expand and increase its ability to provide
world-class healthcare to every child in the
region who requires care, the hospital made a
commitment to its neighbours and the City of
Seattle to reduce the percentage of staff
driving alone to work to just 30% by 2030.
With this goal in mind, the transportation
department was tasked with developing
innovative commuting solutions that reduced
demand for parking so that campus space
could be optimised and the hospital could

www.securitybuyer.com
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HEALTHCARE

Figure one: Employees Driving Alone to Work
continue to increase capacity in order to meet
the growing needs of children in the region. In
working to address climate change, Seattle
Children’s also sees a direct connection
between asthma hospital admission rates, air
pollution and the transportation choices of its
workforce. Seattle Children’s felt strongly that
working to grow the number of employees
who choose to commute by bike, carpool or
use another form of alternative transportation,
would not only lead to space optimisation, but
it would also reduce the hospital’s
environmental footprint and contribute to the
health and wellness of its staff and the
broader community.

halving the number of employees who drive
alone to work this year, to 37.4%, down from
78% in 1995. Although the actual number of
employees driving to work in 1995 relative to
2015 was not stated, Seattle Children’s says it
now avoids contributing a whopping 3.5
million pounds of CO2 annually, an impressive
1603 metric tonnes in 2015.

Using EPA numbers for analysis, the
Greenhouse Gas saving by Seattle Children’s
is the essential equivalent of removing about
350 vehicles from the road annually. This is
calculated by using the stated saving of 1603
Metric Tons and dividing it by the EPA stated
average of 4.7 metric tonnes, per vehicle, per
year [ 2]. The number is more impressive when
you consider that the EPA maths includes all
use of the car (an average of 11,400 miles per
car), therefore the effective achievement is
multiplied and removes many more cars from
the work commute.
How did they incentivise single occupancy
drivers to ride share or use alternative
transport for the daily commute? Several
tactics eventually made up that strategy.
Besides financial incentives for employees
who choose to alternatively commute, they
made commute choices more attractive.
Seattle Children’s also changed their monthly
parking pass to a daily system to encourage
more granularity about daily commute and
parking choices.

Greenhouse gases
The US Environmental Protection Agency
website states that CO2 emissions from one
US Gallon of Gasoline (nearly 4L of petroleum)
is nearly 9000 grams. Diesel is 15% more.
That is about 400 grams per mile, meaning an
average of 4.7 metric tonnes of carbon
dioxide per year, per vehicle[1] is produced.
Fast forward to 2016 and through
innovative transportation management
programs, the hospital has made tremendous
strides in reducing its carbon emissions,

As optimisation and automation options to better manage access
requests were discussed, Seattle Children’s Physical Security Program
Manager Dylan Hayes realised that the unique workflow and data
exchange capabilities of Seattle based RightCrowd, might help piece
together and make efficient the solution that Seattle Children’s was seeking. This required tracking access to parking areas and integrating the
data with several different systems.

Shayne Bates
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Technology plays an enormous role in
underpinning and executing such a strategy.
Since Seattle Children’s uses a physical
access control system for its parking entry
and egress, coordination between the
various systems to exchange data and create
a workflow was critical. Those systems
included the HR system, physical access
control system and an enterprise commute
management platform from newcomer
Luum, who offer Enterprise Mobility as a
Service.
A critical component to pull all of this
together is integration of the identity
workflow. Ideally an out of the box solution to
allow the identities of employees who ‘badge
in’ as a single commuter, or together in a ridesharing scenario. Several years ago,
enterprise solutions that integrate systems
together were expensive, time consuming
and cumbersome to design, develop and roll
out.

Technology solution
During a meeting onsite with innovative
software developer RightCrowd Software,
the discussion centred around optimising
physical access workflow. Seattle Children’s
handles an enormous volume of change
requests to different physical locations for
their team, consistent with the tightly scripted
regulatory and safety requirements imposed
by HIPAA and several other regulations.
So Hayes introduced RightCrowd to the

058 ISB

Transportation team at SCH. RightCrowd
reviewed requirements then configured their
solution to integrate with the HR, Access
Control, and Luum’s Enterprise Mobility
platform.
When commuters enter Seattle Children’s
parking facility, all occupants in a vehicle,
whether one or several, ‘badge in’. When
employees opt-in to the system, they receive
commute benefits which are tracked by the
data collected. Commuters are grouped
together as they enter the facility in a vehicle,
sharing the cost of parking at the facility. The
badge-in transaction data is transferred to the
Luum system used by Seattle Children’s
which gathers statistics about the behaviours,
and accounts for the financial incentives.

www.securitybuyer.com
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HEALTHCARE

“WE ARE PROUD OF OUR
ACCOMPLISHMENTS, AND
ARE COMMITTED TO FURTHER
MINIMISING OUR ENVIRONMENTAL
IMPACT TO IMPROVE THE HEALTH
AND WELL-BEING OF OUR
PATIENTS...”

Hayes continues by saying: “The integrated system
works very well and seamlessly transfers the relevant
data from the many thousands of parking transactions
produced each week which is shared between the
various systems. What we particularly liked was the
relatively straight-forward implementation by RightCrowd
which integrated the systems together to allow visibility
about the level of participation.”

Outcomes
Providing feedback about the project so far,
Brandenburg states: “We are proud that Seattle
Children’s has been on the forefront of offering innovative
commuting solutions and has become a healthcare
leader in environmental stewardship. In working to make
alternative commuting easy for faculty and staff by
offering flexible commute options, we have significantly
reduced our greenhouse gas emissions; 800 trips per
day are supported by carpooling and, since 2010, we
have reduced the drive alone rate among daily
commuters from more than half of our employees, to
about one third.”
Brandenburg elaborated further by saying: “We are
proud of our accomplishments, and are committed to

further minimising our environmental impact to improve
the health and well-being of our patients, families,
workforce and our local and global community.”

Summary
The plan used by Seattle Children’s to utilise
RightCrowd and Luum technologies to integrate with the
parking security technology, brings significant business
benefit, and once again shows that there is value in
security technology practitioners engaging with the
business leaders to understand their requirements and
deliver solutions. New life can be breathed into existing
security technology by integration, which produces
additional business value beyond the core requirement
for safety, security and compliance.
This assumes the average gasoline vehicle on the road
today has a fuel economy of about 21.6 miles per gallon
and drives around 11,400 miles per year. Every gallon of
gasoline burned creates about 8,887 grams of CO2.
Source: US Environmental Protection Agency.
[2]
Source: EPA document EPA-420-F-14-040 May 2014.
[1]

“We have
significantly reduced
our greenhouse gas
emissions;
800 trips
per day
are supported by
carpooling
and, since
2010,
we have
reduced
the drive
alone rate
among
daily commuters
from more
than half
of our employees, to
about one
third...”
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